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t h r o u g h  1 9 6 4 / 5  SUNY l i b r a r i a n s  r e m o v e d  f r o m  c l a s s i f i e d  s e r v i c e  
s a l a r y  s c h e d u l e  a n d  p l a c e d  o n  u n c l a s s i f i e d  s c h e d u l e .  

A p r i l  1 9 6 6  SUNY h e a d  l i b r a r i a n s  recommend t o  * P r e s i d e n t  
G o u l d  " T h a t  t h e  a n n u a l  p r o f e s s i o n a l  o b l i g a t i o n  o f  
l i b r a r i a n s  b e  t h e  s a m e  as t h a t  o f  i n s t r u c t i o n a l  
a p p o i n t e e s . . . w i t h  a d d i t i o n a l  r e m u n e r a t i o n  f o r  
s e r v i c e  b e y o n d  t h e  a c a d e m i c  y e a r ,  c o m m e n s u r a t e  w i t h  
t h a t  a w a r d e d  t o  i n s t r u c t i o n a l  s t a f f . "  

* P o s i t i o n  i s  now C h a n c e l l o r  

I n d i v i d u a l ,  c a m p u s ,  a n d  SUNY-wide a c t i v i t y  t o  
c o l l e c t  a n d  p r e s e n t  i n f o r m a t i o n  s u p p o r t i n g  f a c u l t y  
s t a t u s  f o r  SUNY l i b r a r i a n s .  

F e b r u a r y  1 9 6 8  SUNY F a c u l t y  S e n a t e  p r o p o s e d ,  a n d  SUNY B o a r d  o f  
T r u s t e e s  g r a n t e d ,  l i b r a r i a n s  a c a d e m i c  s t a t u s  ( i . e .  
l i b r a r i a n  t i t l e s  w e r e  d e f i n e d  a s  a c a d e m i c  t i t l e s ) .  

L a t e  1 9 6 8  A  T a s k  F o r c e  o n  A c a d e m i c  S t a t u s ,  a p p o i n t e d  b y  
SUNY C o n f e r e n c e  o f  Head  L i b r a r i a n s ,  p o l l e d  a l l  SUNY 
l i b r a r i a n s  o n  t h e  f o r m a t i o n  o f  a SUNY-wide l i b r a r i a n s  
a s s o c i a t i o n  ( 9 7 %  v o t e d  i n  f a v o r ) .  

SUNYLA f o r m e d ,  a n d  w a s  i m m e d i a t e l y  i n v o l v e d  w i t h  
p e r s o n n e l  a n d  s t a t u s  i s s u e s ,  i n c l u d i n g  r e s p o n d i n g  
n e g a t i v e l y  t o  a  SUNY-wide m a n p o w e r  s t u d y  r e q u i r i n g  
d e t a i l e d  r e p o r t i n g  o f  -- a l l  o n - t h e - j o b  a c t i v i t i e s .  
H o w e v e r ,  t h e  B o o z ,  A l l e n ,  H a m i l t o n  
r e c l a s s i f i c a t i o n  s t u d y ,  o f  w h i c h  t h e  m a n p o w e r  s t u d y  
w a s  a p a r t ,  w a s  c o n t i n u e d  a n d  s u b s e q u e n t l y  l e f t  
l i b r a r i a n s  o n  t h e  A d m i n i s t r a t i v e  S a l a r y  P l a n  a n d  
p l a c e d  8 5 %  o f  o u r  p o s i t i o n s  a t  t h e  PR-1 r a n k .  

A p r i l  1 9 6 9  T a s k  F o r c e  i s  d i s b a n d e d ;  Head  L i b r a r i a n s  p a s s  
r e s o l u t i o n  s u p p o r t i n g  a c a d e m i c  y e a r ,  f o u r  r a n k s  e q u a l  
t o  p r o f e s s o r i a l  r a n k s ,  r e m u n e r a t i o n  f o r  summer 
e m p l o y m e n t ,  a n d  c o m p e n s a t i o n  e q u a l  t o  p r o f e s s o r i a l  
c o m p e n s a t i o n  f o r  SUNY l i b r a r i a n s .  

N o v e m b e r  1 9 6 9  F a c u l t y  S e n a t e  c o n t i n u e s  t o  d e m o n s t r a t e  i t s  
s u p p o r t  o f  f a c u l t y  s t a t u s  f o r  SUNY l i b r a r i a n s  by 
p a s s i n g  r e s o l u t i o n s  a n d  w o r k i n g  f o r  t h e i r  
i m p l e m e n t a t i o n .  

S e p t e m b e r  1 9 7 0  P o s i t i o n  p a p e r  a g a i n s t  A d m i n i s t r a t i v e  S a l a r y  P l a n  
a n d  d e t a i l i n g  r e q u i r e m e n t s  f o r  f u l l  f a c u l t y  s t a t u s  
f o r  SUNY l i b r a r i a n s  w a s  p r e s e n t e d  t o  C h a n c e l l o r  B o y e r  
a n d  V i c e - C h a n c e l l o r  Smoot  by SUNYLA Ad Hoc C o m m i t t e e  
o n  F a c u l t y  S t a t u s .  



November 1 9 7 0  C h a n c e l l o r  B o y e r  a d d r e s s e s  SUNYLA Annua l  M e e t i n g  
a n d  r e s p o n d s  f a v o r a b l y  t o  t h e  p o s i t i o n  p a p e r ,  a s s u r i n g  
u s  t h a t  h e  w o u l d  do  a l l  i n  h i s  power  t o  i m p l e m e n t  a l l  
r e q u i r e m e n t s  ( e x c e p t  a c a d e m i c  y e a r ,  w h i c h  w o u l d  
r e q u i r e  m o r e  s t u d y ) .  

D e c e m b e r  1 9 7 3  UUP C o m m i t t e e  o n  L i b r a r i a n  C o n c e r n s  f o r m e d ,  t o  
s e r v e  a s  " p r i n c i p l e  v e h i c l e  f o r  b r i n g i n g  l i b r a r i a n  
c o n c e r n s  t o  t h e  a t t e n t i o n  o f  t h e  UUP E x e c u t i v e  
B o a r d . "  T h e s e  w e r e :  1 )  t r a n s f e r  f r o m  a d m i n i s t r a t i v e  
s a l a r y  p l a n  t o  n o n s t a t u t o r y  (NS) s a l a r y  p l a n ,  w h i c h  
n e c e s s i t a t e s  t h e  i m p l e m e n t a t i o n  o f  f o u r  r a n k s ;  a n d  
2 )  p l a c e m e n t  o f  a l l  l i b r a r i a n s  o n  a c a d e m i c  p a r  
o b l i g a t i o n  w i t h o u t  d e c r e a s e  i n  s a l a r y .  

S e p t e m b e r  1 9 7 4  SUNYLA e s t a b l i s h e d  a  s p e c i a l  c o m m i t t e e  w h i c h  
w a s  s p e c i f i c a l l y  c h a r g e d  t o  d e a l  w i t h  c o l l e c t i v e  
b a r g a i n i n g  i s s u e s .  

1 9 7 5  UUP p r e v e n t e d  SUNY C e n t r a l  f r o m  u n i l a t e r a l l y  
p l a c i n g  many c a l e n d a r  y e a r  a p p o i n t e e s  o n  r e d u c e d  
s c h e d u l e s  w i t h  c o r r e s p o n d i n g  r e d u c t i o n s  i n  s a l a r i e s .  

1 9 7 6 - 1 9 7 9  Work o f  t h e  SUNYLA s p e c i a l  c o m m i t t e e  r e s u l t e d  
i n  t h e  f o l l o w i n g  b e n e f i t s  f o r  l i b r a r i a n s  i n  t h e  1 9 7 6 -  
1 9 7 9  UUP c o n t r a c t :  1 )  l i b r a r i a n s  w e r e  r emoved  f r o m  
a d m i n i s t r a t i v e  s a l a r y  p l a n  a n d  p l a c e d  o n  t h e  f a c u l t y  
s a l a r y  s c h e d u l e ;  2 )  f o u r  a c a d e m i c  r a n k s  w e r e  
e s t a b l i s h e d  a n d  d e f i n e d  a n a l o g o u s  t o  t h e  f o u r  
p r o f e s s o r i a l  r a n k s ;  3 )  l i b r a r i a n s  w e r e  e l i g i b l e  f o r  
a c a d e m i c  p r o m o t i o n s  f o l l o w i n g  t h e  same p r o c e d u r e s  
a s  f o r  o t h e r  a c a d e m i c s .  

Economic  r e o p e n e r  i n  UUP c o n t r a c t  r e s u l t e d ,  f o r  
t h e  f i r s t  t i m e ,  i n  a  minimum s a l a r y  f o r  e a c h  r a n k  o f  
t h e  f a c u l t y ,  a l t h o u g h  c a l e n d a r  y e a r  s a l a r y  f o r  
l i b r a r i a n s  w a s  c o m p a r a b l e  t o  a c a d e m i c  y e a r  s a l a r y  f o r  
p r o f e s s o r i a l  f a c u l t y .  

1 9 8 2 - 1 9 8 5  UUP c o n t r a c t  i n c l u d e s :  1) PDQWL g r a n t s ,  s p e c i f y i n g  
a  minimum o f  $ 1 5 0 , 0 0 0  f o r  l i b r a r i a n s ,  a n d  2 )  
d i s p a r i t y  f u n d s ,  w h i c h  l i b r a r i a n s  r e c e i v e d  b a s e d  u p c n  
o u r  s u c c e s s f u l  d e m o n s t r a t i o n  o f  s a l a r y  i n e q u i t i e s .  

1 9 8 5 - 1 9 8 8  UUP c o n t r a c t  i n c l u d e s :  1 )  u n i f i e d  s a l a r y  m i n i m a s  
f o r  a l l  members  of  t h e  UUP b a r g a i n i n g  u n i t ;  
2 )  PDQWL g r a n t s ;  3 )  d i s p a r i t y  f u n d s .  

L i b r a r i a n s  b e g i n  f o r m u l a t i n g  demands  f o r  n e x t  
r o u n d  o f  n e g o t i a t i n s  w i t h  t h e  S t a t e .  
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F:orrl Jucly Kaufmon 9 C h i r p e r s o n ,  Ad hoc Co;mittee t o  Seudy C r i t e r i a  for Co~rirlu.i?*. -- 0 

Appointment and Promotion of Librar ians  
Subject 

Date August 7 ,  1951 

A s  you know, t h e  -- ad hoc Committee has been concerned t h a t  t h e  c r i t e r i a  
we recommend be  accep tab le  t o  t he  P re s iden t  and Provos t  a s  w e l l  a s  t o  
t h e  Personnel  Po l i cy  Committee and t h e  Library  Facul ty.  I r epor t ed  
yes te rday  t o  t h e  -- ad hoc Committee on t h e  conversat ion you r e c e n t l y  had 
w i t h  P r e s i d e n t  Marburger i n  which he expressed s e v e r a l  i d e a s  concerning 

- - 
progot ian  2nd te -ure  f o r  1iSrar.Lana t h a t .  nzy s i g n i f  Tcanrly : i t rec t  C ~ L  

.;jock, SpecificciLly, hi'.s statenenrs (1) cii:lp ihtj. :!r:s azid Scrilnczs 
Personnel  P o l i c y  C o r n i t t e e  need no t  be involved i n  reviewing l i b r a r y  
cases ,  a l though t h e  reviewing c o m i t t e e  should i c c l u d e  some teaching 
f a c u l t y ,  and (2) t h a t  input  from l i b r a r y  u s e r s  is  c r u c i a l  i n  th@ 
eva lua t ion  p roces s ,  could inf luence  t h e  c r i t e r i a  we recommend. 

Therefore,  t h e  committee has  decided t o  cease  i t s  work temporari ly ,  
pending f u r t h e r  i n d i c a t i o n  from t h e  P res iden t  of any a c t i o n  o r  
d i r e c t i o n  he  p l ans  t o  f o l 1 . 0 ~ .  Because yon and some c o m i t t e e  menbers 
w i l l  be  on  vacatiorl  dur ing  t h e  coming weeks, we w i l l  reconvene i n  
S ~ p t e n b e r ,  cons ider  any new dev~lopments ,  arid dec ide  then orr t h e  
a p p r o p r i a t e  course  of  ac t ion .  

cc:  L ibrary  Facul ty  



State University o f  New York 
at Stony Brook 
Stony Brook, New York 1 1794 

Main Library 
Tel.: (5 16) 246-565011 

ro L ib r a ry  Facu l ty  

'ram ~ u d y  -- A.I 3oc Canx i t t e e  t o  s t udy  C r i t e r i a  f o r  Cont inuing 

h t e  June  16 ,  1951  

me -- ,4d 90c  Committee m e t  w i t h  t h e  A r t s  and Sc iences  Yersonnel Po l i cy  
Committee (?PC) on Yay 27 i n  o r d e r  t o  hea r  f o r  ou r se lve s  t h e  concerns of t h e  
?PC b e f o r e  we beg in  fo rmu la t i ng  new c r i t e r i a  and a l s o  t o  i n i t i a t e  what we 
hope w i l l  b e  a c o n s t r u c t i v e  d i a logue  between t h e  t x o  committees. W e  d e s c r i b e d  
t h e  c o n d i t i o n s  t h a t  make i t  d i f f i c u l t  f o r  Stony Brook l i b r a r i a n s  t o  pu r sue  
p r o f e s s i o n a l  a c t i v i t i e s  beyond s p e c i f i c a l l y  a s s i gned  r e s p o n s i b i . l i t i e s  : a 
s t r u c t u r e d  work day/week w i t h i n  a 12-month y e a r ;  t h e  p r e s su re s  of p e r f o r d n g  
a s s i g n e d  t a s k s  w i t h i n  a  h i e r a r c h i c a l  a d n i n i s t r a t i v e  s t r u c t u r e ;  t h e  l a c k  of 
l a r g e  b locks  o f  u n i n t e r r u p t e d  t i m e ;  s a l a r i e s  low r e l a t i v e  t o  o t h e r  APL 
u n i v e r s i t y  l i b r a r i a n s ;  e t c .  We a l s o  p o i n t e d  o u t  t h a t ,  i f  Stony Brook l i b r a r i a n s  
were  a b l e  t o  s t r i k e  a new ba l ance  which would g i v e  more a t t e n t i o n  t o  c o n t r i -  
b u t i o n s  o u t s i d e  t h e  u n i v e r s i t y  and less t o  d a i l y  j ob  performance,  t h e  l e v e l  
o f  l i b r a r y  s e r v i c e  might 5e a f f e c t e d .  

?PC members responded t h a t  l i b r a r i a n s  as f a c u l t y  must meet f a c u l t y  c r i t e r i a .  
I f  c o n d i t i o n s  do n o t  a l low t h i s ,  w e  should  work t o  change cond i t i ons ;  t h e  
PPC would suppo r t  us  i n  p r e s s i n g  f o r  such changes.  ?he P?C r e i t e r a t e d  t h a t  
l i b r a r i a n s  must show evidence o f ,  i n  a d d i t i o n  t o  e x c e l l e n t  job  performance,  
v i s i b i l i t y  beyond t h e  l o c a l  i n s t i t u t i o n  and con t i nu ing  involvement i n  and 
c o n t r i b u t i o n  t o  impor tan t  p r o f e s s i o n a l  i s s u e s .  ?PC members seemed w i l l i n g  t o  
equa t e  o t h e r  a c t i v i t i e s ,  such as l i b r a r y  a s s o c i a t i o n  c o m i t t e e  work, t o  
p u b l i c a t i o n .  I n t e r n a l  l i b r a r y  manuals,  b i b l i o g r a p h i e s  and guides  v e r e  a l s o  
nen t i oned  as a p p r o p r i a t e  f o r  l i b r a r i a n s '  f i l e s .  However, they would l i k e  us 
t o  s p e l l  o u t  c l e a r l y  which a c t i v i t i e s  c o n s t i t u t e  achievement and eminence 
i n  l i b r a r i a n s h i p  and what t ypes  o f  ev idence  i n  a f i l e  can document t h e s e  
a c t i v i t i e s .  

The meet ing l a s t e d  a lmost  two hours .  Much l o n g e r ,  more d e t a i l e d  minutes  a r e  
a v a i l a b l e  f o r  anyone t o  r e ad  a t  t h e  Xusic  L ib r a ry  c i r c u l a t i o n  desk.  

A s  we con t i nue  our  s t udy  w e  would welcome inpu t  from a l l  l i b r a r y  f a c u l t y .  You 
might a l s o  be  i n t e r e s t e d  i n  r e ad ing  some of t h e  documents r e l a t i n g  t o  c r i t e r i a  
t h a t  w e  a r e  assemSling from o t h e r  u n i v e r s i t i e s ,  p e r i o d i c a l s ,  e t c .  These a r e  
a v a i l a b l e  t o  be s i gned  ou t  a t  t h e  Yusic L ib r a ry  c i r c u l a t i o n  desk. 

c c  : Sarah  F u l l e r ,  Chairperson,  PPC 



1. L i b r a r i a n s  hold  a c a d e ~ n i c  r::nk 3rd ; i re  on t c n u r e - t r a c k  p o s i t i o n s .  
' J h a t  ::re t i ic i : z ~ i i c r l t i ~ l ~ s  or' t1;i.s f r l c ~ l t y  s t a t u s  f o r  t h e  
p r o f e s s i o ~ a l  p r o f i l e  o f  SZSd l ~ b r ; ~ r i a n s ?  ,ih;it s h o u l d  be 
expec ted  of them i n  c o c ~ p a r i s o n  wi th  what is expec ted  of l i b r a r i a n s  
i n  s i t u a t i o n s  where t h e y  d o  not  i l i~vc f a c u l t y  s ta tus?  

2. \'{hat does  i t  mean t o  be  a t  t h e  f o r e f r o n t  of t h e  p r o f e s s i o n  i n  ., l i b r a r i a r ~ s ! ~ i g ?  I n  ~vha t way ( s )  call a n  i n d i v i d u a l  l i b r a r i a n  
e s t a b l i s h  a p r o f e s s i o n a l  r e p u t . i t i o n  n a t i o c a l l y  o r  l o c a l l y  
i n  h i s / h e r  f i e l d ?  

3 3 h a t  a r c  t h e  e x g e c t , l t i o n s  of  s c t ~ i c v c i . ~ c n t  i n  t h e  LjiJSU l i b r a r y  f o r :  
a) s p e c i i i c  ra rAs:  F u l l ,  A s s o c i ~ t e ,  Senior A j s i s t a n t  
b) f t e n u r e  

11, Clicra te  for I ; r o f e s ; i ~ n a l  A c t i v i t y  i l l  'itkc SUSS L5br1r.y 

1. To what e x t e n t  do s e n i o r  ;nil t e n u r e d  l i b r a r y  f a c u l t y  now engage 
i n  p r o f e s s i o n a l  s t u d y  and r e s e a r c h ?  

2. To what e x t e n t  do s e n i o r  and t e c u r e d  library f a c u l t y  encourage  
t h e i r  j u n i o r  c o l l e a g u e s  t o  e n p s e  i n  s t u d y  and r e s e a r c h  i n  

+ - _ . L-- - - -- - 
*. **a* .-ria u*. , 4 & - 1 7 , p ~ i - ~ p 3 - - - - -  - -- . n . - 
Lah*sa,.~~*-&.-'. ' '- * . 

- .  . -.---,--.-- -- -- --" --- -- -- - - 
3. HOW a re  j u n i o r  f a c u l t y  a d v i s e d  of x h a t  is expec ted  of them f o r  a 

t e n u r e  t r a c k  appo in tmen t ,  and x h a t  a r e  they  t o l d ?  

4. Does t h e  Library a c t i v e l y  s e e k  t o  h i r e  people  viith keen  r e s e a r c h  
i n t e r e s t s  in l i b r a r i a n s h i p  or i n  r e l e v a n t  s p e c i f i c  s u b j e c t  
s p e c i a l t i e s ?  .' 

I I n a d e q u a c i e s  i n  P r e s e n t  a o s s i e r s  ,____ " _ _ _  ,.__ _ .* _ - -.-- --...--.-. - 
--ur--- 

1. L i b r a r y  d o s s i e r s  t o o  o f t e n  p rov ide  s c a n t  evaluation from o u t s i d e  
s p e c i a l i s t s ,  w h i l e  o t h e r  f a c u l t y  a r e  e v a l u a t e d  a c c o r d i n g  t o  t h e  n a t i o n a l  
and i n t e r n a t i o n a l  s t a n d a r d s  of  ' t h e i r  p ro f  esoion .  

2. The p r e s e n t  documenta t ion  s t r e s s e s  job performance almost e x c l u s i v e l y .  
The recon:.endations m m h  d i s t i n l p i n h  i n s u f f i c i e n t l y  between i n d i v i d u a l s  
who perforr.1 a job a d e q u a t e l y  a n d  r o u t i n e l y  and  , i n d i v i d u a l s  who 
e x h i b i t  c o n s i d e r a b l e  i n i t i a t i v e  a n i  inlt;;inctticsr! i n  job p e r f o r n a n c e  
afid/or nave  a c t i v e  r e s e a r c h  i n t e r e s t s ,  

-v, , Expectations f o r  1)orjsiers 
* 
t * . . A,* ..'<.I ,_:; ,?::.;' 

4: ,.?>., -:gg;s$&.di,;~lore d e f i n i t e  evaluat ion of i n d i v i d u a l s  from o u t s i d e  the SUSB L i b r a r y  
$2,. 9 s .  

., . . .  - : ~ ~ ~ . . c i r c l c .  This would include: a)  a significant nunber of l e t t e r s  : .; .:. -, ' :?.. .. 
,- . .. .$j .;. .. , .,..,,. from d i s t i n g u i s h e d  library p r o f e s s i o n a l s  from o u t s i d e  t h i s  campus; .. .~*," . ,.&-"..-.+.-.... *-. 
. - - b ) "  l e t t e r s  fro!:: SliS3 f ~ i c u l t y  f r a . : ~  o t l tc r  depnrtr!wnts.  

2 0  Concre te  ev idence  of  c o t ~ t r i b u  t i o n  t o  L:ic p r o f e s s i o n ,  as m a n i f e s t e d  
i n  c o n t r i b u t i o n  t o  p r o f e s s i , ~ n a l  s o c i e t i e s  aud  i n  ? u b l i c a t i a n s  
and deve lopnen t  of i n t e r n a l  b i b l i o  ~ r a p l l i u s  and "vrorking docurncnts". 

3 Concre te  ev idencc  of cd r~ t in l l ed  PI-u L'c;sionsl crow th 



MEMORANDUM 

State University of New York 
at Stony Look 
Stony Brook, New York 1 1794 

Main library 
Tel.: (5 16) 24&5650/1 

To 
D r .  Barbara Brand, Ms. B r i g i t t e  Howard, Ms. J u d i t h  Kaufman, 
Ms. Catherine Swenson, Ms. Dor is  Tweedy - - 

From John Brewster Smith, D i rec to r  and Dean. . - _  ; , I  

Subject Appointment o f  ad hoc Corn i t tee  t o  Study C r i t e r i a  f o r  
Cont inuing Appointment and Promotion 

Date May 13, 1981 

As you know, recent  discussions w i t h  the A r t s  and 
Sciences Personnel P o l i c y  Committee have revealed a need t o  
c l a r i f y  t h e  1 i b r a r y ' s  c r i t e r i a ,  procedures, standards, e t c .  , 
f o r  con t i nu ing  appointment ( tenure)  and promotion. I am 
asking the  above named f a c u l t y  members t o  serve on an ad hoc 
committee t o  s tudy t h i s  mat te r  and develop recormndat ions .  
These w i l l  be presented f o r  d iscussion a t  a f u l l  f a c u l t y  
meeting no l a t e r  than October, 1981. The f i r s t  meeting of 
t h e  committee i s  t o  be he ld  on Friday, May 15, a t  9:00 A.M. 
i n  the  a d m i n i s t r a t i o n  conference room. I w i l l  be a v a i l a b l e  
then t o  discuss the  charge (attached) and t o  prov ide he lp  
w i t h  i n i t i a l  o rgan iza t ion .  Thereafter,  I w i l l  be a v a i l a b l e  
t o  meet w i t h  the  committee as i t  f e e l s  necessary. 

A chairperson w i l l  be chosen by the  comnittee a t  i t s  
f i r s t  meeting. Suggestions o r  comnents may be made t o  any 
committee member. 

JBS/g 
a t t .  
cc: Members o f  t he  L i b r a r y  Facu l ty  



C 

/. SUNY a t  Stony Brook - LIBRARY 

Ad hoc Committee 

t o  Study C r i t e r i a  

f o r  Continuing Appointment 

and Promotion o f  L ib ra r i ans  

CHARGE 

The comnit tee i s  asked t o  conduct a study o f  con t i nu ing  
appointment and promotion f o r  l i b r a r i a n s  t h a t  w i l l  r e s u l t  i n  
proposals t o  e s t a b l i s h  new c r i t e r i a  and procedures. These 
proposals should accomplish the  fo l l ow ing :  

1. I d e n t i f y  appropr ia te  h i g h  standards f o r  Stony 
Brook l i b r a r i a n s  f o r  appointment, reappoint -  
ment, promotion and con t i nu ing  appointment. 

2. Develop s p e c i f i c  c r i t e r i a  and procedures ( c o n s i s t e n t  
w i t h  the  P o l i c i e s  o f  the  Board o f  Trustees) f o r  
promotion t o  each o f  the  h igher  ranks and f o r  
con t i nu ing  appointment. 

3. Consider poss ib le  a l t e r n a t i v e  arrangements f o r  
rev iew ou ts ide  the  l i b r a r y  such as: 

a. Admin i s t ra t i ve  rev iew on ly  f o r  f i r s t  
promotions ( f rom Ass i s tan t  L i b r a r i a n  
t o  Senior Ass i s tan t  L ib ra r i an ) .  

b. Admin i s t ra t i ve  review on ly  fo r  a l l  
I i b r a r i a n  cases. 

c. A seat  on the  PPC f o r  a l i b r a r i a n .  

d. Other. 

4.  Report t o  t he  D i r e c t o r  and the L i b r a r y  Facu l ty  as 
soon as poss ib le  bu t  no t  l a t e r  than October 1, 1981. 



9 . 8  
/ P? May l i ,  193i 

LiE2ARY FACULTY MEETING 

The L i b r a r y  F a c u l t y  h e i d  i t s  q u a r t e r i y  meet ing a t  3 : 0 0  PM on Wednesday, 
May 0 ,  1981, B 

I .  M r ,  J .  B. Smith c a l l e d  -the meet ing t o  o r d e r  a t  3105. 

2. F i r s t ,  H. S c h l e i f e r  r e p c r t e d  t h a t  a? @resent ,  and .in t h e  near f u tu re ,  
we may exper ience  d i f f i z u i t i e s  w i t h  s e r v i c e  c o n t r a c t s  and supp i i es .  
Some o f  t h e  vendors may r e f u s e  t o  accep t  o rd2 rs  w i t h o u t  a w r i t t e n  
Purchase Order  i n  hand. A t  t h e  moment, o u r  budge* s i t u a t i o n  i s  no? 
t o o  c l e a r ,  M r .  Sch. le i fer-  i s  t r y i n g  t o  remedy t h e  e x i s t i n g  d i f f i -  
c u l t i e s  as soon as pcssibie. 

3. For  t h e  L i b r a r y  Ser-vices Commi.ftee, Barbara Brand made a b r i e f  s t a t e -  
ment concern i ng -the Commii-tee's l'Report or, cornrnun i c a t  ion i n t h e  
ii b ra ry "  (wh ich  t o o k  a whole semester- tc prepare)  and i n v i t e d  corrlnlerits 
f rom t h e  Facu i i - y :  

Mrs. E. Massanek, c u r r e n t  cha i rpe rson  of t h e  L i b r a r y  S ta f f  Associ-  
a t i o n ,  t r a n s n l t i e d  +he d e s i r e  o f  a i l  i i s  members t o  have Mr. Smith 
p resen t  a t  t h e  meet ings and t o  be, however b r i e f l y ,  addressed by 
him. Mr. Smi-th s i -a ied - tha t  he would g i a d ! y  comply w i t h  t h e  wish 
and t h a t  h i s  presence a t  t h e  meet ing wculd be assured i f  he were 
informed o f  a  n e x t  meet ing ahead o f  .i-ime so as t o  ar range h i s  
schedule. We d i d  n o t  come i o  some o f  i h e  p a s t  meet ings s i m p l y  
because he was t i e d  up by ex te rna  l business, 

D. Tweedy suggested an Ad Hoc Committee which would deal  w i t h  i he  
i n d i v i d u a l  p a r t s  o f  t h e  r e p o r t .  

J . L i p k i  nd commend-ed *ha t  he had ar: i ni-ense f e e l  i ng t i - \a t  a 1 l t h e  
members o f  t h e  F a c u l t y  shared d wish t o  work t o g e t h e r  more c ! o s e l y ,  
more as  a  l-eatr:. 

D. A l l en ,  f a k i n g  up D. Tweedy's idea, siigyes-bed t h a t  t h e  Ad Hoc 
Conmi t t e e  shcu 1 d t a k e  up t h e  recommendat ions  o f  t h e  r-eport  and 
p u t  them i n  p r a c t i c e  -- i f  ail t h e  f i n d i n g s  a r e  n o t  t o  remain on 
paper oniy.  

Then, on a mo t i on  by E. Volkersz, t h e  4 page summary of t h e  Repor t  
which met w i t h  cons ide rab le  p ra ise ,  was accepted by t h e  Facu l t y .  

4 ,  C. 'von Schon r e p o r t e d  f o r  t h e  A & P CornmiTtee ,  A copy of her  r -epor t  
i s a t-t-ached . 

5. D. Tweedy presented t h e  r e p o r t  f o r  ti-)@ Execut i ve  Committee. A th ree-  
p a r t  copy i s  a t tached .  

.---'s 



6. M r .  D .  Cook repo r ted  t h a t  t h e  Cornmiitee c3n Personnel Pol  i c y  had n e t  
w i t h  P res iden t  M a r b u r ~ e r  r ega rd ing  a Un i ve rs i t y -w ide  rev iew and 
e v a l u a t i o n  o f  curr2n-f- promot ion ar;d t enu re  procedures. The Presidenl-  
cornrnent.eil on t h r e e  p o i n t s :  

a l  Nature  o f  t h e  d 6 s s i e r .  I T  was f e l t  t h d f  f u t u r e  doss ie r s  
should be b e t f e r  o rgan ized  -1-han they  a r e  now, and t h a t  they 
s h o i ~  l d conta i n  more mater i a  l F r o m  ex te rna  I sour-ces. The 

4 degree o f  +he r e i e r e e 7 s  cornpet-ence should b e  e x p i i c i i i \ /  
s t a t e d .  FuTure doss ie r s  shou Id a  ! s o  c a r r y  i n-format ion on 
how we l l  t h e  i n d i v i d u a l  i n  ques t i on  f i t s  t h e  u n i t  o f  which 
he/she i s  a member, C r i t i c i s m :  doss ie r s  a r e  g e n e r a l i y n o i -  
 el l organ i zed. 

b )  Communication and s t a n d a r d i z a t i o n .  !f was f e i t  t h a t  these  
Two aspec-ts rept-esent a  r a t h e r  compl i c a t e d  task,  and thaf.  
t h e  p o l i c y  d i r e c t i v e s  should come fr9.n the Senate. 

c )  Ward-to-get c h a r a c t e r ,  Tenure shou 1 a be u i f f i c u  I f t o  g e t .  
As o u r  i n s t i t u i i o n  comesof age a  ciux o f  people i s  necessary 
t o  p rov ide  a supp ly  o f  new ideas and a perenr i ia i r-ejuvenat ion, 
Frorn now on t h e  Deans may a l s o  p a r t  i c i p a t e  iii rev iew ing  t h e  
doss ie rs .  

-, r . c. Volkersz repo r ted  Shat t h e  Resources A! l o c a t i o n  Comrnlitee reso lved  
4- lo c o n s ~ l t ,  i n  i t s  dec is ions ,  w i t h  t h e  Provost ,  t h e  Vice-Provost  and 

t h e  Ileai?. 

8. J.  L i p k i n d  repo r ted  t h a t  t h e  CED Counci l  cmce rned  i t s e l f  w i t h  t h e  
planned r z v i s i o n  o f  t h e  c u r r i c u i u m  f o r  1982. The CouncTI w i l l  pass 
on t h e  p l a n  t o  t h e  a p p r o p r i a t e  U n i v e r s i t y  a d m i n i s t r a t i v e  bcd ies  f o r  
t h e i r  rev iew.  

9 .  E. Brand repo r ted  t h a t  t h e  Under-graduate Cornmiti-ee d iscussed t h e  
r i s i n g  e'3s-l- o f  tex rbooks  and i t s  consequences, Students  seem -to 
s e l e c t  courses f o r  which t h e  te:d-books a r e  inexpensive r a t h e r  than  
those  t h a t  t hey  r e a l l y  need. I n  v iew o f  ? h i s ,  t h e  L i b r a r y  will t r y  
t o  p u t  on reserve  as many o f  t h e  rnore expei-rsive tex tbooks  as we 
p o s s i b l y  car$,  D. Osborne and 3. E l k i n  w i i  i work t o g e t h e r  on t h i s  
p r o j e c t .  

10. P. Wiener r epo r ted  t h a l  i-rie Aami ss ions  Corrrmittee in tends  t o  expand 
t h e  Engineer ing cur-r iculurr: t o  be a b l e  t o  admi f  more st-udenis. 

i i .  4 f t e r  t h e  r e p o r t s  f rom t h e  va r i ous  committees, M r .  Smiih b r i e f l y  
acquainied 9he F a c u l t y  w i t h  t h e  reques t  he h a d  received from I-he 
Personnel Pol i c y  Committee. To be b e t t e r  a b l e  t o  eva lua te  promof ion 
and tenure cases coming + r a n  t h e  L i b r a r y ,  they want us t o  presenf 
them w i t h  a  s e t  of c r i t e r i a ,  specif ic  t o  L i b r a r y  work, w h i c h  they  
m igh t  apoiy .  



1 1 .  ( con 'd )  
A f  preseni ,  when dea l f ng w i t h  promct ion  and t enu re  r-equcsts f rorn 
-\-he L i  b ra ry ,  -they seerr: i o  be a t  a loss.  They see doss ie r s  f a r  
d i f f e r e n t  f rom ours,  doss ie r s  o f  t h e  Teaching Facu l t y  which include 
l i s t s  o f  r e c e n t  p u b l i c a t i o n s  and d e t a i l e d  d e s c r i p t i c n  o f  research 
a c - i - i v i t i e s .  That  s o r t  o f  ev idence seldom appears i n  stir doss ie rs .  
Mr-. Smith s t a t e d  t h a t  t h e r e  seems t o  be a fundamei-ii-a i misconcep~ion 
on i-he p a r t  o f  t h e  members of o t h e r  F a c u l t i e s  a s  t o  how much f r e e  a 
t i m e  f o r  research o r  p u b l i c a t i o n  a  l i b r a r i a n  i n  r e a l i t y  has. No* 
having t o  wori i  37-1/2 hours a week as we do, members of t h z  o f h e r  
!'acuities seem i o  he unable t o  p u t  themselves i n  ou r  shces. 

To f i n d  o u t  how t h i s  ques t i on  i s  so lved  i n  o t h e r  i n s t i t u i i o n s ,  
Mr, Smith phoned 8 l i b r a r i e s  (Ohio S t a t e  L !n ive rs i t y ,  !ndiana, 
Houston, U n i v e r s i t y  o f  I l l i n o i s ,  U n i v e r s i t y  o f  C a l i f o r n i a ,  among 
them) and ob ta ined  a v a r i e t y  o f  answers i n c l u d i n g  a v a r i e t y  of 
so l  u i i o n s  i n  p r a c i i c e .  A l  l of t h e  approached i n s t i  f u i  ions agreed 
To send us documents f o r  f u r t h s r  s tudy.  One pa?- tern emerged from 
M r .  Smi th 's  i n q u i r y  q u i t e  c l e a r l y :  t hose  i n s t i t i - i i i o n s  t h a t  r e q u i r e  
research and p u b l i c a t i o n s  from t h e ' i r  candidates for promol-ion o r  
t enu re  g i v e  them re lease  t i m e  i n  wh ich  t hey  can carry o u t  t h s i r  
p r o j e c t s .  One 3f The requi rements t h a t  t h e  ?PC Cornr i t tez  looks f o r  
i n  Teaching f a c u l t y  f i l e s  i s  i n t e r n a t i o n a l  and n a f i o n a l  repui.ation. 
L i b r a r i a n s ,  gene ra l i y ,  w i l l  f i n d  it ex f remely  hard t o  meet such a  
r-equirement. The PPC a l s o  informed Mi-. Smith +ha-t it i s  t h e  wish 
0 5  t h e  new Pres iden t ,  Dr. Marburger, t o  t i g h t e n  ?he starldarcis f o r  
y r a n t  i ng promot isn  and tenure. 

Having presented t h e  case, Mr. Smith i n v i t e s  comments from t h e  
f a c u l t y .  

a )  I .  Kron comes w i t h  a  p r a c t i c a l  sdygest ion:  s i n c e  o u r  work 
i s  so d i f f e r e n t  from teach ing  and research why n o t  work o u t  
spec ia  l L l  b r a r y  cr-iteria and t r y  t o  make t h e  PPC accep t  them? 

b) J .  L i p k i n d  p o i n t e d  o u t  t h a t  most F a c u l t y  don9? r e a l l y  know 
what we a r e  do ing a t  t h e  L i b r a r y ,  how much t r u l y  in te i lec-Pual  
work it takes  t o  bu i  Id up a good c o l  l e c t i o n ,  how many educated 
decis ions a l i b r a r i a n ,  any l i b r a r i a n ,  has f o  make day a f t e r  
day. 

c )  H, S c h i e i f e r  suggested t h a t  we m i g h t  s tudy  deveiopments a t  
t h e  C i t y  U n i v e r s i t y  o f  New York where l i b r a r i a n s  have had 
f a c u l t y  s t s t u s  for. some Time. 

d l  J .  Kaufman suggested t h a t  s i n c e  we are unab le  t o  change ou r  
s ta tus ,  we should t r y  t c  change t h e  c o n d i t i o n s  o f  o u r  employ- 
ment. 

e)  H. Fas fe rnack  suggested t o  i n c l u d e  i n  o u r  dossier% a  more 
d e t a i l e d  d e s c r i p t i o n  of  what a person i s  do ing on a day-to- 
day bas i s .  Further- he s t a t e d  t h a t  a l t hough  some o f  us may .- s 



I l .  ( c o n 9 d )  
e c o n f d l  be a b l e  t i z  do research, . there a r e  q u i t e  a fsw who s imply  

I ack t h e  necessary t r a  i n i ng, 

f !  J.  L i p k i n d  s u g y e s - r e d  fo  i nv i - r e  some, or a i ! ,  -ifhe members o f  t h e  
PPO -to meet w i i h  t h e  r e p r e s e n t a i i v e s  of t h e  L i b r a r y  Facu l t y .  
A meet ing o f  - theore t i c ians  and p r a c t i c i a n s  o f  so r t s ,  I n  which 
we cou ld  a c q u a i n i  f h e  PPC mernbe:-s w i i h  o u r  work, w i t h  -the 

' 

v a r i e t y  o f  t a s k s  we have -to perform, w i t h  t h e  problems we * 
d a i l y  face. 

g )  C. von Sciion tai:.i ng up l-he qiie5.i i on  o f  naf- icna l anc! i n i e r n a i i o n a !  
r e p u i a t i o n  t o  send o u r  p ~ i b i i c a t i a r i s  f o  o u t s i d e  expsr-ts. T'here- 
upon C. von Schon suggested r e w r i t i n g  o u r  si-andarbs and f o r -  
warding t h e n  i c  - t h e  PPC: Committee. 

A mo i i  or; i s  made and i t i s  dec! i !~3  ii-tai- M r ,  Srni  t h  w i ! l meef 
w i  t'h t h e  3 ~ h a i  rpersons o f  -ihe Standing CommItiees arid i i-i 
coope ra t i on  w i t h  i kem wl I i nomi nc3-i-e t h e  trilembers o f  -I.tic: i-\d tioc 
Committee Tha t  w i l l  deal  w i t h  t h i s  ~ r o b l e m .  

12. F j  na l f y  H. Fasfernazk presewted i-he p t - ~ p ~ ~ e d  p iace~1ac-t of a hiha i e  
ske le ton  i n  f h e  Gal i e r i a  o f  t h e  L i b r a r y  -- a p r o j e c t  i n i t i s - k e d  by t h e  
Reg i s t r a r ,  M r .  S t r o c k b i  ne, O r i g  i na l i y t h r e e  o f h e r  i o c a t i o n s  were 
suggested, however, She Campus Envlronrnant Cornmiifee Found only the 
Gal l e r i a  accep tab le  as a  .iempcrary s l i e l t e r  f o r  t h e  ske le ton  -- u n t i  i 
enough money Is secured a ~ d  a permanent museum er-eci-ed (which may 
1-ake as much as 5 yea rs ) ,  The campus Er iv i  ro r~men i  Co:nmitTse charged 
H. Pas-ternack wi'f-h t h e  .task o f  assess ing t h e  o p i n i o n  of +he L i b r a r y  
F a c u l t y  members as i o  t h e  p r a c t i c a l  and a e s t h e t i c  aspects  invo lved  
i n  t h e  pr-oject .  8i u e p r i n t s ,  which M r .  P~sf-er-nack brought,  were 
c i r c u l a t e d  and a v o t e  taken. The p r o j e c t  was r e j e c t e d  by a  vo te  0 5  
12 aga ins t ,  9 f o r ,  and 6 abs ten t i ons .  

13. A f  t h e  c l o s e  o f  The meet ing D. A l l e n  commenting on t h e  t o p i c  he had 
p r e v i o u s l y  p laced  on t h e  agenda: " L i b r a r i a n s '  involve!;lent i n  
p r i o r i - t i e s  Car budget  cu-Psn s t a t e d  t i i a t  we should never g i v e  wr i t - f -en 
recornmendat ioi-is. 

H a  Sch le i fe r  noted That, t o  h i s  understanding, i t  was no+ a ques t i on  
o f  a c i u a l  budget c u t s  b u t  a  mere r e s t r u c t u r i n g  o f  p r i o r i i - i e s .  As f a r  
as t h e  L i b r a r y  i s  concerned he recommended our- p a r t l c i p a l i o n  wher.tever 
inlprovements f o r  t h e  L i b r a r y  m igh t  be achieved. We should p a r i - i c i p a f e  
i n  t h e  dec is ions ,  watch ing o u t  n o t  f o  over, ourse !ves  t o  t h e  p o s s i b i l i t y  
of v i t a l  services being cut o u i  o f  t h e  L i b r a r y .  

Thereupon t h e  meeting was ad journed,  



MEMORANDUM 

State University of New York 
at  Stony Brook 
Stoily Brook, New l'ork 11795 

Main Library 
Tel.: (5163 244-5650jl 

To L ib ra ry  Facu l ty  
- .. 

\",3 
From L i b r a r y  F a c u l t y  Execu t ive  C o m m i t k e r s .  D,  Tweedy, Chair. - 

Subject Q u a r t e r l y  Report 

Ddte May 6 ,  1981 

E l e c t i o n s  were held for vacancies on the SUSB Senate S tand ing  
@om?:it tees by the Executive Cornittee in my absense, R e s u l t s  
were distributed, 

The cormittee m e t  w i t h  me Smith to discuss released time and 
to rezam~end establishing a training program for  new employees 
t a i l o r e d  to meet the needs of the new person and &he department, 
The i n t e n t  sf tke t r a i n i n g  is to provide a more thorough knowl- 
edge of &he operation and procedures of the library and make 
available on-going training where needed, I t  was suggested t h a t  
the program be organized and implemented by the Personnel O f f i c e r  
In Administration, in consax?ltatSor~ w i t h  department heads, 

6, Vascs has resigned f r o m  the commitkee, Rosalind Walcott has 
agreed to serve the remainder  of h i s  t e r m .  

Ths travel Budget was received far review April 30th- 

" . '& 

Tbe Executive C o n z q ~ i t t e e  will meek May 12th to aukline a pragosal 
for released time for research and to d i s c u s s  a proposal by 
J. Kaufman for an amendment to the by-laws. 



O L ~ L G  U I ~ L V C I ~ I L ~  ul iuew ~ O Z K  

at Stony Brook 
Stony Brook, New York t I794 

Main Library 

Tel.: (5 16) 246-565611 

I (4- 
Froin L ib ra ry  Faculty C o i n m i t t e e  . D. Tweedy. Chairperson. p' 
Subject Released time 

Date May %, 1981 

I n  view 02  the requirements  for promotion and t enure ,  the 
&ecut.ive Committee re~omrnends t h a t  a positive s t a t e m e n t  be 
made d i r e c t i n g  supervisors to encourage and support s taff :  

1, To at tend an3 par t i c ipa te  in the professional 
organizatians and workshops (to demonstrate 
continuing professional growth) , 

2 ,  To par t ic ipate  in library and university committee 
w o r k  (to demonstrate  effectiveness of u n i v e r s i t y  
service) ,  

In sddition, it is suggested t h a t  emphasis be placed on 
the fac t  that &his type of service is r e q u i r e d  for  promotion 
and t enure ;  and is, in r e a l i t y ,  as much a par t  of the librarian's 
regular w o r k  a s  departmental work. 

4 



MEMORANDUM 

a )  Sub jec t  2f research 

S j  Purpose 

3 )  '[he G i  rkector- and a peer rev; e h  Cio~~fi;sr;i tcee j w i  t h  experience i a research) 
f ~ ~ t  w i t h  rhe applicant t o  d i s r u s s  t he  rei?;ear::h ;?ru:ect. 

4 )  The Director and  " c h e  Head of  the Ccprlrtrreast irlvoiveC a n d  6pp l  ica!:t sliaul d 
dlscuss the use o f  t i r ~ e  (departmer t a i  ) 

6 )  record of  the request ( 5 f  den-if31 s h ~ u l d  ;e pir t  'n the personnel f i l e  
t a  be mentioned Cy [4! rector a t  ?I;& t ;ye of  ~ r o r a t i o r - r  w rtertrr.=- request, 

7 )  The Di t - e~ to r  g i v e s  a l i s t  c i  on-gc-:ng research i n  the j ~ b r a r y  to 5e c i rcu--  
l a t e d  t o  1 ib ra ry  f a c u l t y ,  

3 t  i s  perceived t h a t  i f ,  indeed,  t o n y  p:-ook i s  a ver,e3rcn \ i n i+~e r i ; l t y  t h e n  one 
cjf t i iu  l . lbral-y's prirrary gilaels need t:e .to dch ieve  a qreater excellence o f  q ica l i ty  
o f  librarians, :n or.ae:* t o  achieve t r f  5 cjoa! d c d  g e m r a t e  i n c ~ n t i v e s  an d t r ! n s -  
[here ionduc i i f e  e:; ~ r s d d c  ;r;q th - t s  krrld uf egcef  l e rce  i * ,  l i brar;ar?&blio nee35 t 2  



John b .  Smith May 5, 1351 

be created arid w i  t h  cumparab'i e pay.  S u p p o r t  and  encouragerne~ii f son! admi n i  strd-  
t io r ;  -Is of prime 'importance, I t  ' s  incilnceivabie t o  th ln i .  t h a t  l ibrar ians can 
meet the cr i ter ia  f a r  p r ' c ~ o t i o n  and tenure wi- t i icut  the re 'cascd "cinlc t o  d~ i t  
in .  I t  has beer? d e m n s t r a t e d  t h a t  t h z  f ibi-.ar.y drrd the pu57 ' c  benefits as much 
by the time spent away f ron l  t h e  7ibrsry as by the t i m e  spent in i t .  L 

i t  i s  recor?mer!ded t h a t  as f a r  as released tins3 f o r  research i s  cza~cerned, as  
nuch fiexibi'ity as p o s s i b l g  be allowed. The Exceutive Committee would l i k e  t o  
ernl,~hasize agiiiri the f a c t  t h a t  t h i s  type of work i s  required f o r  prc!r!oticn and 
tenure and i s  as much a p a r t  of t h e  ' i b r d r f a n s  regular  work as t h e  depar t~enta l  
work. 



Library 

State Univ~rs i ty  of Eew York a t  St13li-y Brook 

Lcng Isla~~c!, NY ! I794 
teieph3:le: ( 5  16) 24ir- 

MEMORANDUM 

From C a x i l e r i o e  von Schon f o r  -the A $r. P Committee 

Subject Quc;s ter i>-  report  

May G ,  1983 
Date 

Sirlee the l a c t  f a c u l r y  neetilag, the A & P Corr~nittee hcs ] n e t  l o u r  t"in:eS. 

C o u t r u c t  renewals f o r  two f a c u l t y  members were d i scussed ,  a s   ell as 
one a p p l i c a t i o n  far  Tenure and pronio'tior, to Assoi:iate L i b r a r i a n .  We 
a lsa  considered ad copy f o r  two pos i t i ons  f a l l i n g  vacant  because of 
r e t i  re~ilents.  

More genera l  lttat-ters ixrcluded proposals  t h a t  we set u.p a san!pl.e 
prornot-i.unjter:ure f i l e  and t h a t  ,we r e c r u i t  vo lmi teer  advisors  t o  he lp  
1 i .b ra r inns  preparirlg d o s s i e r s .  A f t e r  some d i scuss ion ,  i t  was r e l u c t a n t l y  
deci.ded t h a t  t h e  s a r ~ p l e  f i l e  was impossible  t o  c o n s t r u c t ,  s i n c e  t h e r e  are 
t oo  many va r i ab le s .  We d i d ,  however, a c t  on the o t h e r  proposal ,  A memu 
was s e n t  out  s o l i c i t i n g  vo lun tee r s ,  and t h e  fol lowing seven persons agreed 
t o  a c t  a s  csnsul tan-l- .~ r Barbara Brand, Don Cook, Judy  Kaufi~ian, I r v  Kron, 
:!jarold S c h l e i f e r ,  Evert Volkersz, and Rosalind Wnlcott ,  (This l i s t  is  i n  
the hands  of a l l  mr;m;sers of t h e  A S: P Committee. ) Anyone wishi:.g t o  g e t  
h e l p  w i t h  p r e p a r a t i c : ~  of a dcrssier for. psorrrotion or* tenure i s  i.nvi"cd d o  
approsch any uf  .these volunteers .  

plag %as proposed f o r  setting up i m p a r t i a l  s a l a r y  s t a ~ l d a r d s  f a r  a l l  
degrees of exper ience ,  educat ion ,  superv isory  r e s p o n s i b i l i t y ,  o tc ,  The 
o n l y  c l ea r  c o a c l a s i o i ~ s  s o  f a r  have  been: 

l , xhere s h o u l j  be s tandard  raises for proniotlons : $1,000 f o r  
pronotlon t o  Senior  Assiszalit  , 51 ,500  f o r  Assoc ia t e ,  and $2,000 
f o r  Full L i b r a r i a n  ; 

d t hose  l l b r a s i a n s  WXIC did not r ece ive  r a i s e s  i r i  Phase L of M r .  
Smil;'izvs p lan  sh~u1 .d  r ece ive  $1,000 raises I n  Pnase I1 , but t h i s  
p r i n c i p l e  sixould n o t  necessar i  Py be extended Lrl  t he  f u t u r e  t o  
all l i b r a r i a n s  w i t h  orre yea r% exper ience ;  

3 .  s o m ~  monetary recogni t ion  skioulcl be giver; f o r  supervisory 
r e spons ib i lx ty .  

Trie cclrrinii t t e e  ~ h a i  rni t t ra  and 1~1s. Sani th a t tended a m e e t 1  rzg of the Persoanel 
Policies Cornmf t t e e ,  a t  which  o u r  c r i t e r i a  f u r  prornoeion and terAure were 
discussed and coriipcred with those  u i  teaching f a c u l t y .  Research is now 
mdsr way  t o  r?eterrtiir,e h w ~  f a c u l t y  s t a t u s  f o r  I lhrar larru is Iranclled on 
other campusas. .# ?3 



AN INFORMAL STATEMENT ON 
RELEASED TIME FOR LIBRARY FACULTY DEVELOPMENT AND RESEARCH 

On a  Cont inu ing Basis  

Each 1  i b r a r i a n  s h a l l  have a v a i l a b l e  on a  con t i nu ing  bas i s  a  reasonable 

amount o f  re leased t ime  (as a  g u i d e l i n e ,  about four  hours a  week) f o r  t h e  

f o l l o w i n g  broad purposes: 

1. Pro fess iona l  read ing  and s tudy  i n c l u d i n g  formal course work. 

2. Research and w r i t i n g .  

3. Other app rop r i a te  a c t i v i t i e s  re1  a ted  t o  1 i b r a r i a n  development. 

A d d i t i o n a l  t ime  beyond t h e  gu ide l  i n e  can be approved by t h e  D i r e c t o r  on 

recommendation of a  department head and a s s i s t a n t  d i r e c t o r  i n  a p p r o p r i a t e  

cases. The most usual  reasons f o r  such a d d i t i o n a l  t ime  would be t o  a t t e n d  

meet ings o f f  campus, t o  work i n t e n s i v e l y  on a  sho r t - t e rm  p r o j e c t  o f  p ro fes -  

s i o n a l  s i g n i f i c a n c e  o r  t o  v i s i t  another  l i b r a r y  f o r  p ro fess iona l  reasons. 

I t  i s  understood t h a t  s e r v i c e  and work f l o w  requi rements o f  t h e  l i b r a r y  

must t ake  precedence i n  a r rang ing  re leased  t ime  and t h a t  t h e  d e c i s i o n  t o  

r e l ease  a  f a c u l t y  member f rom r e g u l a r  d u t i e s  i s  always i n  t h e  hands o f  t h e  

department head. However, s i nce  t h e  genera l  po l  i c y  o f  t h e  1  i b r a r y  i s  t o  

encourage p ro fess iona l  development and research, no reques t  f o r  re leased  

t i m e  w i l l  be unreasonably denied. 

On an Occasional Bas is  

I n  app rop r i a te  c ircumstances, f a c u l t y  members may app l y  f o r  s h o r t  f a c u l t y  

development reassignments. These w i l l  r e1  ease t h e  f a c u l t y  member f rom r e g u l a r  

d u t i e s  f o r  up t o  f o u r  weeks. The reassignment w i l l  pe rm i t  f a c u l t y  members 

t h e  o p p o r t u n i t y  t o  accompl ish s p e c i f i c ,  shor t - te rm p r o j e c t s  o f  p ro fess iona l  

value. The f o l l o w i n g  gu ide l  i nes  apply :  



1. An appl i cation for a reassignment must be subrni tted to the 

Director at least two months prior to the time the reassignment 

is to begin. 

2. The application must include endorsement of the department head 

and assistant director, as appropriate. 

3 .  The Director will make the final decision on granting faculty 

reassignments. 

4. On completion, a full report of accomplishment will be submitted 

to the Director, who will make evaluative comments in writing. 

Both the report and the comments will become a part of the 

facul ty member's personnel f i 1 e. 

5. Except in unusual circumstances, no individual will be permitted 

more than one reassignment in any twelve-month period. 



University Senate 
State University of New York at Stony Brook 

Stony Brook. New York 1 1794 
telephone: (5 16) 346-3438 

MEMORANDUM 

To Unive r s i ty  Senate 

From J o e l  Rosenthal  , Pres iden t ,  V n i ~ r e r s i t y  Senate 

Subject Library- Personel  Pol icy  Coxni t tee  Guide l ines  

Date September 25, 1984 

A% the Senate neetikg ci Sc?te3bcr 10, t h e  Y m c S  198k G u f d e l i ~ e ~  OC 
the Library PPC were distributed. A'c that meeting a number of questions 
and suggested improvements and c lar i f i cat ions  were discussed. In addition, 
an amendment t o  the Senate constitution was offered regarding the com- 
position of  the Library PPC. 

The fo l lowing pages c o n t a i n  t h e  suggested changes t o  t h e  March 1984 
Guidel ines  (pages 1 and 2 )  and t h e  suggested amendment t o  t h e  C o n s t i t u t i o n  
(page 3 ) .  

We w i l l  vo te  on each suggested change, ad s e r i a t i m ,  t h e n  on t h e  e n t i r e  
d o c w e n t  as amended. If t h e  doclment i s  accepted by t h e  Sena te ,  ve w i l l  t hen  
d i s c u s s  t h e  amendment. To amend t h e  Senate c o n s t i t u t i o n ,  t h e  proposed mend- 
ment must be d iscussed  at two consecut ive  Senate meetings and t h e n  be approved 
by two-thirds of  t h e  Senate,  i n  a n a i l  b a l l s t .  

P l ease  b r i n g  your copy or' t h e  Guide l ines :  t hey  were i n  t h e  agenda ~ a c k e t  
of t h e  September 1 0  meeting. 



.hendments  t o  t h e  D r a f t  
L i b r a r y  P e r s o n n e l  P o l i c y  Procedures  

Xarch 19% 

p . 1  Add l ( f )  "To f u r t h e r  t h e  commitment t o  a f f i r m a t i v e  a c t i o n  a t  SCXY 
Stony Brook, t h e  f o l l o w i n g  a d d i t i o n a l  c r i t e r i a .  w i l l  b e  a p p l i e d  
when e v a l u a t i n g  c a n d i d a t e s  f o r  promotion a n d / o r  c o n t i n u i n g  
appointment  : 

(£1 c o n t r i b u t i o n s  t o  e n r i c h i n g  t h e  l i f e  of t h e  u n i v e r s i t y  by c o r r e c t i n g  
d i s c r i m i n a t i o n  and  e n c o u r a g i n g  d i v e r s i t y  - as demons t ra ted  by 
s i g n i f i c a n t  r e s e a r c h  i n  l i n e  w i t h  t h e  emerging s c h o l a r s h i p  concerning 
the c o n d i t i o n s  o f  l i f e  o f  women and m i n o r i t i e s ;  t e a c h i n g ;  and /or  
university senrice. A c a n d i d a t e ' s  e f f e c t i v e n e s s  i n  t h i s  r e g a r d  
w f l l  be judged *ere appropriate by a c c e p t i n g  a diverse range of 
p u b l i e a t l o a s  and veh ic les  for service, which address the special 
needs and i n t e r e s t s  of minorit ies  and women i n  their  e f f o r t s  to 
obtain equal o p p o r t u n i t y . "  

p.4 Add 1.1 ( f )  " c o n t r i b u t i o n s  t o . .  ." (as  above) 

p .11  2 .6 .3  C u r r e n t  wording:  "The r a n k  of a l l  members ... must b e  a t  t h e  
level of A s s o c i a t e  P r o f e s s o r / ~ s s o c i a t e  L i b r a r i a n  o r  h i g h e r . "  

Change t o  : "The r a n k  o f  a l l  members. . . n u s  t b e  a t  t h e  l e v e l  
o f  A s s o c i a t e  P r o f e s s o r / A s 6 o c i a t e  L i b r a r i a n  o r  h i g h e r  e x c e p t  f o r  
t h e  one non- tenured l i b r a r y  f a c u l t y  member." 

p.12 2.6.4 C u r r e n t  wording:  " A l l  members... must h o l d  c o n t i n u i n g  appointment ."  

Change t o :  " A l l  nembers ... must h o l d  c o n t i n u i n g  a p ~ o i n t m e n t  
e x c e p t  f o r  t h e  one  non-tenured l i b r a r y  f a c u l t y  menber." 

p.12 2.6.7 C u r r e n t  wording:  "The C o m i t t e e  does n o t  r e q u i r e  a quorum 
and t h e r e f o r e  does  n o t  r e q u i r e  a m a j o r i t y  v o t e  of a l l  e l i g i b l e  
committee nembers.  i l a t h e r  a m a j o r i t y  of t h e  v o t i n g  members 
p r e s e n t  i s  s u f f i c i e n t . "  

Change t o :  "A quorum i s  r e q u i r e d  and c o n s i s t s  o f  a  m a j o r i t y  
of t h e  members e l i g i b l e  t o  v o t e  on t h e  s p e c i f i c  cand idacy  under 
c o n s i d e r a t i o n . "  

p.12 Add a new 2 . 6 . 9  (change c u r r e n t  2 .6 .9  t o  2 . 6 . 1 0 ) :  "There s h a l l  be  
no d i r e c t  communication wha tsoever  between any member o f  t h e  C o m i t t e e  
and t h e  c a n d i d a t e  concern ing  h i s  o r  h e r  c a s e .  Communication between 
t h e  Committee and o t h e r  meobers of t h e  c a n d i d a t e ' s  depar tment  s h a l l  
b e  i n  w r i t i n g  o n l y .  l 1  



Lj+ PPC Aaendnents 

p. 12  Change c u r r e n t  2 . 6 . 9  t o  2.6.10 and re*rise  a s  f o l l c r ~ s :  

Curren t  vording: '"*%ere s i t u a t i o n s  not covered by t h e  Procedures 
s p e c i f i e d  i n  t h i s  s e c t i o n  a r i s e ,  t h e  Coan i t t ee  on Library  Personnel 
P o l i c y ,  t h e  D i r e c t o r  and t h e  Provost  s h a l l  c o n s u l t  t o  dev i se  
s u i t a b l e  means t o  deal  w i th  t h e  case." 

Change t o :  'There  s i t u a t i o n s  not  covered by t h e  Procedures 
s p e c i f i e d  i n  t h i s  s e c t i o n  a r i s e ,  t h e  Committee on L ib ra ry  Personnel 
P o l i c y  and t h e  Execut ive Committee of t h e  Un ive r s i t y  Senate ,  i n  
c o n s u l t a t i o n  wi th  t h e  D i r e c t o r  of L i b r a r i e s  and t h e  P rovos t ,  s h a l l  
d e v i s e  s u i t a b l e  means t o  d e a l  with t h e  case .  " 

p .13 4.1 Current  wording of  l a s t  sen tence :  "If t h e  Provost  d i sag rees  
w i t h ,  of h a s  q u e s t i o n s  about ,  t h e  recommendation of t h e  Committee 
o n  L i b r a r y  Personnel  P o l i c y ,  t h e  Provost  may confe r  w i th  t h e  
C o d t t e e  b e f o r e  formula t ing  a recommendation." 

Change t o :  "If t h e  Provos t  d i sag rees  w i th  ... Committee on 
L i b r a r y  Personnel  Po l i cy ,  t h e  Provos t  should  confe r  ..." 



Anendment t o  t h e  Senate  C o n s t i t u t i o n  
Regarding the  Conni t tee  on L ib ra ry  Personnel  Po l i cy  

The p re sen t  a r t i c l e  i n  t h e  Senate  C o n s t i t u t i o n  regard ing  the  composition 
of t h e  L ib ra ry  Personnel  Po l i cy  Committee (Sec t ion  2.h) reads  a s  fo l lows:  

Committee on L ib ra ry  Personnel  Po l i cy  

The teaching  f a c u l t y  membership s h a l l  c o n s i s t  of two members from t h e  
Col lege  of A r t s  and Sc iences ,  two members from ?he Heal th Sciences Center 
and one member from t h e  College of Engineering and Applied Sc iences .  
In  aGdi t ion ,  t h e r e  s h a l l  be t h r e e  l i b r a r y  f a c u l t y  members, two from 
Main Campus L i b r a r i e s  and one from t h e  Heal th  Sciences Center Library .  

The Proposed Changes : 

The t eaching  f a c u l t y  membership s h a l l  c o n s i s t  of t h r e e  members 

f r o m  t h e  College of A r t s  and Sc iences ,  two members from t h e  Heal th 

Sciences Center ,  and one meinber from t h e  College of Engineering and 

Applied Sc iences .  A l l  t eaching  f a c u l t y  members s h a l l  hold cont inuing 

appointment and rank of Assoc ia te  P ro fe s so r  o r  h ighe r .  

I n  a d d i t i o n ,  t h e r e  s h a l l  be  t h r e e  l i b r a r y  f a c u l t y  members, t ~ i o  

from Main Campus L i b r a r i e s  and one from t h e  Heal th Sciences Center 

L ib ra ry ,  a l l  t h r e e  of whom s h a l l  ho ld  cont inuing  appointment and rank of 

Assoc ia te  L i b r a r i a n  o r  h ighe r .  

F i n a l l y ,  t h e r e  s h a l l  be  one non-tenured l i b r a r y  f a c u l t y  member 

who s h a l l  hold a one year one t e r n  p o s i t i o n .  This non-tenured s e a t  

s h a l l  be  he ld  f o r  two consecut ive  yea r s  by Xaln Campus l i b r a r i a n s  

followed by a Heal th Sciences Center l i b r a r i a n  f o r  one y e a r .  


