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Subject URGENT-- Library Faculty Meeting

The A & P and Executive Committees met to summarize the discussion and minutes (see attached 
document) from the January 11th Library Faculty Meeting.  The committee members summarized the 
overall themes of that meeting as follows:

1.  Morale problem
2.  Leadership

-Lack of trust
-Lack of positive feedback
-Lack of openness
-Micromanagement

3.  Communication
-lack of consultation 
-faculty input and feedback are disregarded
-meetings are not effective
-Tendency to spring information, projects, issues etc. on the faculty

4.  Strategic Planning
5.  Senate Survey

-Dana Antonucci-Durgan, Library Executive Committee Member
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